AK. BET

Business Continuity Policy

1. Purpose

The purpose of this Business Continuity Policy is to ensure that AK.bet can continue to operate
effectively and recover quickly in the event of a disruption, ensuring minimal impact on our
operations, customers, and stakeholders.

2. Scope

This policy applies to all employees, systems, and processes at AK.bet, including those related to
IT infrastructure, customer data, and operational procedures.

3. Objectives

Ensure Continuity: Maintain essential business functions and services during and after a
disruption.

Minimize Downtime: Reduce the time required to recover operations to an acceptable
level.

Protect Assets: Safeguard physical, intellectual, and digital assets against loss or
damage.

Compliance: Adhere to legal and regulatory requirements related to business continuity.

4. Risk Assessment

Regular risk assessments will be conducted to identify potential threats and vulnerabilities that
could impact business operations. This includes evaluating risks from natural disasters,
cyberattacks, equipment failures, and other emergencies.

5. Business Continuity Plan

Incident Response: Immediate actions to take during and after a disruption, including
communication protocols and roles.

Recovery Strategies: Procedures for recovering critical business functions, including IT
systems, customer services, and operational processes.

Backup Procedures: Regular backups of critical data and systems to ensure data
integrity and availability.

Testing and Drills: Periodic testing of the business continuity plan and conducting drills
to ensure preparedness.



AK. BET

6. Roles and Responsibilities

e Business Continuity Manager: Oversees the development, implementation, and
maintenance of the business continuity plan.

« Crisis Management Team: Responds to incidents and manages the recovery process.

o Department Heads: Ensure their teams are aware of and adhere to continuity
procedures.

7. Communication Plan

Clear communication channels will be established to provide timely updates to employees,
customers, and other stakeholders during a disruption.

8. Review and Update

This policy will be reviewed annually and updated as necessary to reflect changes in business
operations, technology, or regulatory requirements.



